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Time Is not a Tightrope: 
Stand strong in each moment
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Nothing is intractable. 
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People everywhere thrive because we 

see patterns clearly, 

seek to understand, and 

act with courage to 

transform turbulence and uncertainty 

into possibility for all.

HSD Vision
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► Stand in inquiry

 Turn judgment into curiosity

 Turn conflict into shared exploration

 Turn defensiveness into self-reflection

 Turn assumptions into questions

► Find the energy in difference

► Zoom in and zoom out

► Connect through stories and impacts

► Search for the true and useful

► Celebrate life

HSD Simple Rules
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Today’s Adaptive Action

► WHAT?
What is collapsed complexity?

► SO WHAT?
So, what are our options?

► NOW WHAT?
Now what will expand time for you??
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WHAT?
What is collapsed 
complexity?

44
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Time in One Dimension
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I haven’t seen you
in a long time. 

We will be 
there shortly.

Near-term effects.

You are close to 
retirement.
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Time in Many Dimensions
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In the fullness
of time.

Stay in the
“here and now.”I lose track of time 

when I’m in flow.

My life flashed
before my eyes. 

I remember it like it 
was yesterday.

This is what 40 
looks like. It will be spring before 

we know it.
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SO WHAT?
So what are our options?

77
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Past Future

Present
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NOW WHAT?
Now what will expand 
time for you?

1010
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Want to learn more?

► Daily Power of Questions

► Free, monthly webinars

► Blog posts and event announcements

► Adaptive Action Labs 
(2, 3-hour sessions on relevant topics)

► HSDP Certification 
(on-line and face-to-face)

► Website with many resources

► Books and more!

www.hsdinstitute.org
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Our Adaptive Action
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