ADAPTIVE ACTION

Leveraging Uncertainty in your Organization

DESIGNING EXCHANGES FOR FIT:

In HSD we define “exchanges” as the ways a system shares information among and between the
agents. Conversations, feedback, data, rules, regulations, financial activities--each of these is an
example of exchange. We have found that it is possible to design exchanges in your system to serve
a particular purpose and to fit a particular context. Consider four dimensions of exchanges, each
with its own design options.

LONG - IN DISTANCE AND TIME AMPLIFY - BUILD OR EXPAND
Examples: newsletters, posters, Examples: celebrations, rewards,
advertisements attention

SHORT - DAMP - NEGATE
IMMEDIATE Examples: ignoring
TURN AROUND or punishing,
ExampleS: LENGTH DYNAMIC criticizing’
meetings, calls, detracting

emails

NARROW - ONE-WAY -

SIMPLE, EXPLICIT, INFO FLOW FROM
UNAMBIGUOUS WIDTH DIRECTION SPEAKER TO LISTENER
Examples: Examples: speeches,
announcements, announcements
invitations, directions

WIDE - TWO-WAY - INFO FLOW BETWEEN
AMBIGUOUS, COMPLEX, DEEP SPEAKER/LISTENER

Examples: white papers, Examples: conversation,

policy decisions, concepts question/answer sessions, dialogue
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You can also earn your certification in the Adaptive Action process. HSD Institute runs regular training
and certification programs that leave you with a depth of understanding that allows practical application
with your situations and challenges. FIND OUT MORE ABOUT HSD CERTIFICATION PROGRAMS
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